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Our building blocks for tackling educational disadvantage; these aspects are monitored and reviewed by the strategy group











	Pupil Premium Strategic Principles 

	Our building blocks for tackling educational disadvantage; these aspects are monitored and reviewed by the strategy group 

Whole-school ethos of attainment for all 

· There is a culture of high expectations for all. 

· There is a belief that all disadvantaged pupils are capable of overcoming their personal barriers to succeed. 

· Disadvantaged pupils and their families are held in high regard 

· Leaders, teachers and other adults understand their role within the school’s strategy 

Addressing behaviour and attendance 

· A strong emphasis is placed on developing positive behaviours for learning. 

· The school responds rapidly to ensure behaviour management strategies are effective for pupils that need support. 

· Attendance is monitored. Strategies, where applicable, are implemented to improve absence or lateness to maximise opportunities for learning in school. 

· Persistent absence is rigorously challenged and proactive strategies to positively engage families are pursued.

High quality teaching for all 

· The school places a strong emphasis on ensuring all disadvantaged pupils receive high quality teaching; responsive on- going formative assessment is essential to ensure disadvantaged pupils make strong progress. 

· Teachers are committed to successfully engage with the disadvantaged pupils who are less successful learners. 

· Professional development is focused on securing strong subject knowledge, questioning, feedback, ‘talk for learning’, metacognition and self-regulation. 

· Interventions are additional to the entitlement to high quality teaching; class teachers retain accountability for pupil achievement. 

Meeting individual learning needs 

· There is a strong understanding of the barriers to learning and how these barriers present in school.

· Personalised profiles are used to ensure barriers are overcome so that disadvantaged pupils can benefit from enrichment, emotional well -being support and interventions that enable them to succeed in their learning across a wide range of subjects.

· Learning gaps and misconceptions are identified and addressed so that pupils can secure learning domains that will enable them to catch up to meet age related expectations or increasingly work at greater depth. 

· Transition processes for disadvantaged pupils are carefully planned and implemented

Data-driven 

· The progress of disadvantaged pupils is discussed at all pupil progress meetings and at key assessment milestones. 

· Actions are identified, implemented and regularly reviewed within each assessment phase. 

· Accelerated progress must lead to higher attainment within an academic year and key stages. 

Clear, responsive leadership 

· A Strategy Group, which includes top leadership and a governor, review the effectiveness of strategies at the end of each assessment phase. 

· Self-evaluation is rigorous and honest. 

· The effectiveness of the strategy is reviewed termly and is based on internal analysis, research and best practice. 

· Leaders apply robust quality assurance processes and clear success criteria. 

Deploying staff effectively 

· Both teachers and support staff are deployed flexibly in response to the changing learning needs of disadvantaged pupils.

· Resources are targeted at pupils at risk of underachievement in terms of low and high attainment.
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Academic and Life Experiences





YEAR 1





WHOLE SCHOOL





RATIONALE





Model expectations for home support for reading / maths / phonics.  Specific meetings for PP parents


Resource bags for reading and maths provided


Blast programme to continue if needed


Book packs - topic books and key texts from English


1:1 / small group tuition from PP LSA, focusing on reading and individual target areas


Additional phonics support in whole class phonics teaching


Extra visits and trips to support learning and topics 


Free extra-curricular clubs 


Opportunity to take on the role of school councillor in KS1


Opportunity and support to participate in the Civic Award


ELSA support for children as needed


Breakfast and After school club provision


Attendance reviews
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YEAR 2





EYFS





High quality teaching


Early identification of barriers to learning with specialist provision provided where needed. 


Intervention support to meet specific learning needs


Free extra- curricular clubs. 


Active lunchtimes with supported play 


Access to pastoral care and family support (ELSA)











Support for new parents in phonics and teaching of early reading  


Parents invited to observe phonics lesson to inform them of how to support their child at home


Resource bags provided to parents and children to support early reading and maths


Blast programme to support confidence, listening and speaking


Additional support in whole class phonics teaching


Extra visits and trips to support learning and topics 


Free extra-curricular clubs 


ELSA support for children as needed


Breakfast and After school club provision


REAL Play resources and training for parents


Attendance reviews








KEY


Academic provision


Enrichment opportunities


Pastoral provision








At Woolston, our intent encompasses two key ambitions; EXCELLENCE and EQUALITY. Excellence in terms of providing an outstanding support package for all pupils regardless of prior or current performance. Equality in terms of ‘levelling the playing field’ for pupil premium pupils so they have the same opportunities, experiences support and aspirations as their peers. 





“Disadvantaged 11-year-olds will have done many fewer of the activities than their better-off peers – and that is the way it will remain for these young people unless schools make additional opportunities available to them, either through extra-curricular activities or through focused financially-supported visits”. Sir John Dunford - Pupil Premium Tsar








